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1 Purpose of Report  

The purpose of this report is to seek Council's approval to make an 

appointment to the new post of Director of Regeneration at a salary in excess 

of £100,000 p.a.   

  

2 Recommendations 

 

Council is recommended to: 

 

(i) Approve the appointment to the new post of Director of Regeneration 

as detailed in section 3.4 of the report.  

(ii) Record thanks to Mr Alan Cufley for his long service to the council and 

wish him the very best for the future.  

 

3 Background 

 

3.1 On 28 March the Employment Committee agreed, inter alia, to establish an 

Appointment Panel to seek to recruit to a new post of Director of 

Regeneration. This new post would form a key part of the council's senior 

management structure, and trigger the reconfiguration of that structure with 

the deletion of the post of Director of Transport, Environment and Business 

Support. It was fully appreciated by the Employment Committee that the grade 

for the post would exceed the £100,000 threshold in the Council's Pay Policy 

Statement over which appointment to new posts have to be agreed by Full 

Council.  

  

3.2 The Employment Committee further recognised that market conditions would 

make this post difficult to fill with a candidate with the requisite experience, 

qualifications and skills within the Council's normal pay bands.  It was 

therefore agreed by the Employment Committee that the Council would go to 



the market in the first instance, and if successful in identifying a suitable 

candidate, then go to Full Council to agree to fill the post. 

    

3.3 Following a comprehensive candidate search and advertising campaign, the 

Employment Committee's Appointment Panel met on 18 July 2017 and, 

following panel interviews, selected a successful candidate.  

 

3.4 Subject to Council's approval, terms have been agreed with the candidate 

within the Council's Pay Policy Statement and Council is now asked to agree 

to fill the post of Director of Regeneration which will cover the following 

activities and functions: 

 Planning 

 Skills and Business Support 

 Transport 

 Infrastructure including flood and coastal defence  

 Investment Property Portfolio including lease renewal 

 Delivery of major regeneration schemes and projects 

 Economic Development and Inward investment  

3.5 The creation of this post involves the relocation of some or all service 

activities from other directorates as indicated above.  The Director of 

Transport, Environment and Business Support appreciates the rationale for 

such a significant change to his current post but has indicated that this is not a 

role he wishes to undertake.  Consequently, and having given exemplary 

public service, he has said that he would be prepared to accept voluntary 

redundancy in order to assist the council in fulfilling its ambition. Members 

should note that the post-holder, Mr Alan Cufley, is one of the council's 

longest-serving employees, having first joined the council in May 1977 and 

has successfully performed a wide range of important and challenging roles 

over the years. 

4.  Equalities Impact Assessment 

4.1 An Equalities Impact Assessment is not required for this report as the 

recommendations do not have a disproportionate negative impact on any of 

the specific protected characteristics as described in the Equality Act 2010 for 

the following reasons:   

Organisational change and recruitment is covered by existing council policies 

which are subject to ongoing EIA review. 

 

5. Legal implications 
 
5.1 Council's constitutional position is that it has to agree the appointment to new 

posts where the proposed salary is in excess of  the £100,000 threshold in the 

Council's Pay Policy Statement as in this case. The appointment of the 



individual to undertake that role is delegated to the  Employment 

Committee  or its appointments panel. 

6. Finance comments 
 
6.1  On 28 March 2017, the Employment Committee approved a number of 

changes to the Council's Senior Management structure which resulted in an 

overall saving to the Council. These changes included the creation of a new 

post of Director of Regeneration. 

 The cost of appointment to this post is contained within the approved budget. 

 
 
……………………………………………… 
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